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Abstract 

Teachers, also known as guru, faculty, professor, and the like, play a vital role in an education system. 
Consequently, the role of educators in the execution of India's recently introduced National Education 
Policy 2020 assumes paramount importance. Since the NEP underscores the significance of 
curriculum, teaching methods, evaluation, and student assistance as the pillars of quality education, it 
anticipates that the faculty will actively incorporate the NEP's guidelines pertaining to these facets of 
higher education. Teachers will be responsible for inculcating 21st-century skills, knowledge, and 
learning outcomes in students according to their grade level, as per NEP 2020. The NEP 2020 aims to 
revolutionize higher education by promoting learner-centric approaches, interdisciplinary studies, 
and research-oriented teaching. In conclusion, this research underscores the profound influence of 
the NEP 2020 on the role of teachers in Indian higher education. It emphasizes the need for 
comprehensive support systems and collaborative efforts to empower educators in realizing the 
policy's vision of a transformative and inclusive educational landscape. As India stands on the cusp of 
educational reform, this analysis contributes to a deeper understanding of the evolving role of 
teachers in shaping the future of higher education. 

Keywords: Active Learning, Multidisciplinary Education, Pedagogical Approaches, Research and 
Innovation, ethical values. 

Introduction 

The National Education Policy (NEP) 2020 marks a significant turning point in the landscape of 
education in India. One of its central aspects is the redefinition of the role of teachers in higher 
education. The NEP is designed to instill 21st-century skills in students and make education in the 
country more inclusive and adaptable. It acknowledges the pivotal role of teachers in accomplishing 
these objectives and underscores the imperative to enhance the quality of education in India. 
According to The Sentinel, teachers' roles extend beyond the confines of the classroom. They are now 
expected to participate in policy formulation, shifting from mere educators to policy contributors. 
The NEP 2020 adopts a holistic approach to students' developmental needs, relying on teachers to 
determine the most effective classroom strategies to align with policy objectives. Under the NEP 
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2020, teachers are expected to create an environment that nurtures creative, critical, logical, and 
innovative thinking, thus preparing students to confront future life challenges and obstacles. Each 
student possesses unique potential and individual differences. Teachers are tasked with identifying 
these distinctions in students' abilities, interests, and needs to provide personalized learning 
environments conducive to their individual growth. The new policy mandates that teachers receive 
training to discern the developmental requirements of each student and adjust their approach 
accordingly, leveraging the individual potential of their students. The ultimate objective of education, 
in terms of a nation's economic and social progress, is to impart skills and knowledge that serve 
students throughout their lives. Graduates should possess the capacity to solve problems, from 
personal to societal levels.  

Achieving this goal requires teachers to promote self-directed learning attitudes, encouraging 
students to continue learning and growing throughout their lives. Vocational education equips 
students with skills acquired from local arts, crafts, culture, and geographical resources, fostering 
entrepreneurial skills and enabling students to create their own employment opportunities. Teachers 
are integral to the success of vocational education efforts. Teachers' roles are pivotal in helping 
students achieve their aspirations and in effecting transformative change in the nation. The success of 
policy reforms and the nation's development hinge on the dedicated individuals implementing them 
at the grassroots level. Consequently, teachers play an indispensable role in executing these reforms 
effectively and generating the desired impact. In conclusion, NEP 2020 represents a transformative 
vision for India's higher education system, with teachers as the linchpin of this transformation. By 
embracing these changes and continuously upgrading their skills, educators have the potential to 
shape the future of higher education in India, fostering innovation and producing graduates who are 
not only academically competent but also well-rounded, ethical, and globally competitive.  

The Evolving Role of Teachers in Higher Education 

The National Education Policy (NEP) 2020 in India represents a paradigm shift in the education 
landscape, including higher education. A central aspect of this transformation is the evolving role of 
teachers. Let's delve deeper into the evolving role of teachers in higher education as outlined in NEP 
2020: 

1. Facilitators of Active Learning: Traditionally, teachers have been seen as knowledge 
providers. However, NEP 2020 envisions them as facilitators of active learning. Teachers are 
expected to create an environment where students actively engage with the material, ask 
questions, collaborate, and construct knowledge. This shift from a teacher-centered to a 
student-centered approach requires adaptability and innovative teaching strategies. 

2. Mentors and Guides: Teachers are now expected to assume the role of mentors and guides. 
They are not just disseminators of information but also advisors who provide personalized 
support to students. This involves assisting students in setting academic and career goals, 
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offering guidance on course choices, and helping them navigate the complexities of higher 
education. 

3. Promoters of Multidisciplinarity: NEP 2020 encourages multidisciplinary education. 
Teachers must adapt to this shift by facilitating cross-disciplinary discussions and projects. 
They should encourage students to explore diverse subjects and see the interconnectedness of 
knowledge. 

4. Cultivators of Critical Thinking and Problem-Solving: The policy underscores the 
importance of critical thinking, creativity, and problem-solving skills. Teachers play a pivotal 
role in nurturing these skills by posing thought-provoking questions, encouraging open-ended 
inquiry, and fostering a culture of intellectual curiosity. 

5. Researchers and Contributors to Knowledge: NEP 2020 places a strong emphasis on 
research and innovation. Teachers are expected to engage in research activities, publish 
scholarly work, and guide students in their research pursuits. This shift towards a research-
oriented approach enhances the quality of education and contributes to the growth of 
knowledge. 

6. Technology Integrators: The policy recognizes the role of technology in education. Teachers 
are encouraged to incorporate digital tools, online resources, and e-learning platforms into 
their teaching methods. They must become proficient in using technology to enhance the 
teaching-learning experience. 

7. Promoters of Ethical Values and Holistic Development: Beyond academics, teachers are 
responsible for fostering ethical values and holistic development. They should instill values 
like integrity, empathy, and social responsibility in students. Additionally, teachers contribute 
to students' social, emotional, and ethical growth. 

8. Cultural and Global Ambassadors: In an increasingly globalized world, teachers play a 
crucial role in exposing students to diverse cultures, perspectives, and ideas. They should 
encourage international collaboration and provide students with a global outlook. 

9. Continuous Learners: NEP 2020 emphasizes the need for teachers to engage in continuous 
professional development. They should participate in workshops, training programs, and 
conferences to stay updated with evolving educational practices and subject matter 
knowledge. 

10. Assessors of Competency-Based Education: The policy advocates for competency-based 
education. Teachers are responsible for assessing students' competencies and skills rather 
than just their memorization of facts. They must design assessments that measure practical 
skills and problem-solving abilities. 
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The National Education Policy 2020 envisions a holistic transformation of the higher education 
system in India. At the core of this transformation is the evolving role of teachers.  

Challenges and Opportunities for Teachers in the Context of NEP 2020 

The National Education Policy (NEP) 2020 presents both challenges and opportunities for teachers in 
higher education. Understanding and addressing these factors are essential for the successful 
implementation of the policy's objectives: 

1. Reskilling and Professional Development 

Challenge: Many teachers may need to acquire new skills and adapt to innovative teaching methods, 
including the effective use of technology. 

Opportunity: NEP 2020 emphasizes continuous professional development. Teachers have the 
opportunity to enhance their skills through workshops, training programs, and online resources. 

2. Multidisciplinarity: 

Challenge: Teaching across multiple disciplines may be challenging for teachers who are accustomed 
to a more specialized approach. 

Opportunity: Multidisciplinarity can stimulate intellectual growth and open up new teaching and 
research opportunities for educators. 

3. Assessment and Competency-Based Education: 

Challenge: Transitioning from traditional exam-based assessments to competency-based assessments 
may require significant adjustments in teaching methods and evaluation strategies. 

Opportunity: Competency-based assessments can provide a more comprehensive understanding of 
students' abilities and promote a deeper learning experience. 

4. Research and Innovation: 

Challenge: Engaging in research activities may be demanding for teachers, especially in institutions 
with limited research infrastructure. 

Opportunity: NEP 2020 encourages research, offering opportunities for teachers to contribute to 
knowledge creation, collaborate with students, and access research grants and resources. 

5. Student Diversity: 

Challenge: Teachers will encounter a diverse range of students with varying levels of preparedness, 
backgrounds, and learning styles. 

Opportunity: Diversity can enrich the learning experience, fostering cross-cultural understanding and 
promoting inclusive teaching practices. 
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6. Technology Integration: 

Challenge: Some educators may face resistance or challenges when integrating technology into their 
teaching methods. 

Opportunity: Technology can enhance teaching and learning, making education more accessible and 
engaging. Teachers can explore innovative ways to use digital tools in their classrooms. 

7. Evolving Pedagogical Approaches: 

Challenge: Shifting from traditional teaching methods to more student-centered approaches may 
require a significant adjustment in mindset and teaching style. 

Opportunity: New pedagogical approaches can make learning more interactive and meaningful for 
students, improving overall educational outcomes. 

Opportunities: 

1. NEP 2020 promotes institutional autonomy, giving teachers more control over curriculum 
design and academic decisions, which can lead to innovative and responsive programs. 

2. The policy emphasizes research and encourages collaboration with industry and 
international institutions, providing teachers with opportunities for research grants, 
partnerships, and knowledge exchange. 

3. Teachers can collaborate across disciplines to create integrated and holistic learning 
experiences, breaking down traditional academic silos. 

4. Teachers have the flexibility to design courses that align with the evolving needs of students 
and industries, enabling them to stay relevant. 

5. NEP 2020 encourages international collaborations and partnerships, providing teachers with 
opportunities for professional growth, global exposure, and cross-cultural experiences. 

6. Engaging in research, innovation, and effective teaching practices can enhance teachers' 
career prospects and contribute to their personal and professional development. 

7. Teachers have the chance to shape well-rounded individuals by focusing not only on 
academic knowledge but also on values, ethics, and life skills. 

In conclusion, the National Education Policy 2020 introduces a transformative vision for higher 
education in India, which offers both challenges and opportunities for teachers. By embracing these 
changes, investing in professional development, and adapting their teaching methods, educators can 
play a pivotal role in realizing the policy's goals and preparing students for success in the 21st 
century. 

Recommendations  

The successful implementation of the National Education Policy (NEP) 2020 and the evolution of the 
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role of teachers in higher education require careful planning, resources, and support. Here are key 
recommendations to ensure the effective execution of these initiatives: 

1. Establish regular and ongoing training programs for teachers to enhance their pedagogical 
skills, technology proficiency, and understanding of NEP 2020 principles. Provide 
comprehensive training in digital tools and technology integration to ensure that teachers can 
effectively use technology in their teaching methods. Offer specialized workshops and seminars 
on topics like active learning, multidisciplinarity, and competency-based education to equip 
teachers with the necessary skills. 

2.  Allocate funds and resources to support teachers in conducting research and innovation 
projects, encouraging them to engage in scholarly activities. Foster collaboration between 
institutions, industries, and international partners to facilitate research opportunities for 
teachers and students. 

3. Ensure that curricula align with NEP 2020's multidisciplinary approach, active learning, and 
competency-based education principles. 

4. Invest in digital resources and infrastructure, including high-speed internet access and modern 
classrooms, to support technology integration in teaching. Establish technology training centers 
on campuses to assist teachers in using digital tools effectively. 

5. Implement competency-based assessments that evaluate students' practical skills and critical 
thinking abilities rather than rote memorization. 

6. Encourage collaboration with foreign universities, enabling student and faculty exchange 
programs to foster a global outlook. Promote cultural exchange programs to expose students 
and teachers to diverse perspectives and ideas. 

7. Establish scholarship and financial aid programs to ensure that students from marginalized 
backgrounds have equal access to higher education. Promote diversity among faculty members 
to create an inclusive learning environment. 

8.  Integrate ethical and value-based education into the curriculum to instill a sense of social 
responsibility and empathy in students. Encourage faculty to serve as role models for ethical 
behavior, integrity, and professionalism. 

9. Establish mechanisms to collect feedback from teachers, students, and stakeholders to assess 
the implementation of NEP 2020 and the evolving role of teachers. Use this feedback to make 
necessary adjustments and improvements. 

10. Create awareness among the public, parents, and students about the changes brought about by 
NEP 2020 and the evolving role of teachers. Engage them in discussions to build support and 
understanding. 
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11.  Establish a robust system for monitoring and evaluating the progress of NEP 2020 
implementation and the impact of the evolving teacher roles. Use data and feedback to make 
informed decisions and adjustments. 

In conclusion, the successful implementation of NEP 2020 and the evolution of teachers' roles in 
higher education require a multifaceted approach that encompasses training, infrastructure, 
curriculum development, and a commitment to fostering a culture of continuous improvement. These 
recommendations aim to ensure that the policy's objectives are achieved and that both teachers and 
students benefit from a transformative education system. 

Conclusion 

The National Education Policy (NEP) 2020 represents a monumental reform in the Indian education 
system, aiming to transform the landscape from primary to higher education. Central to this 
transformation is the evolving role of teachers in higher education. NEP 2020 envisions a shift from 
traditional, teacher-centric education to a student-centered, multidisciplinary, and competency-based 
approach. Teachers are poised to become facilitators of active learning, mentors and guides, 
researchers and innovators, technology integrators, and promoters of holistic development. They are 
also expected to foster a global outlook and instill ethical values in students. Teachers need extensive 
training, support, and resources to adapt to their evolving roles and integrate technology effectively. 
The shift toward multidisciplinarity and competency-based education requires curriculum revisions 
and innovative pedagogical approaches.  

Additionally, fostering a culture of research and innovation demands investment in research 
infrastructure and resources. The success of NEP 2020 depends upon teachers. Therefore, teachers 
need to clearly understand what the NEP 2020 expects from them and what they must do to fulfill 
these expectations. The faculty’s roles vis a vis these expectations are to, teach in a learner-centric 
way, practice formative assessments, support learners for learning and for their other problems that 
come in the way of learning, engage in research and promote research, use technology for teaching 
and assessment, and engage continuously in professional development activities. By addressing 
challenges, embracing opportunities, and continuously improving, educators can play a pivotal role in 
shaping the success of NEP 2020, ultimately producing well-rounded, innovative, and globally 
competitive graduates. The policy, when effectively implemented, has the potential to significantly 
elevate the quality and relevance of higher education in India. 
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